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teachers are more likely to ‘dip-in’ to the book and online resources as part of their own subject. The range of 
subject areas adopting this approach has grown considerably. Local Co-Ordinators have reported the use of 
aspects of the Programme within the following subject areas: Science, Materials Technology (Wood), 
Metalwork, Home Economics, Physical Education, Technology, Construction Studies, Engineering and 
Careers Education.  
  
Since the publication of Irish versions of the Choose Safety materials in September 2014, there has been 
continuing growth of interest and involvement among Gaelcholáistí, with 71% of these schools involved this 
year. 
  
Since September 2014, all schools have been invited to award Digital Badges to record and reward students’ 
completion of each Unit of the Programme on an incremental basis. Students are awarded Digital Badges 
directly to their email address. The system provides motivation for students to complete the Units and it 
provides statistics on Units of the Programme completed by students. Digital Badges can be displayed on 
social media, online CVs and other online networks. Once a Badge is clicked on, it opens a list of details of 
the skills learned. 
  
In the 2020—21 school year, 85 schools registered for Digital Badges via https://www.hsa.ie/eng/ and 2,987 
Digital Badges were awarded. 
  
Sincere thanks to all who assist in the delivery of this Programme. 
  
  
 

Jim O’ Leary, 
Choose Safety Programme Co-Ordinator Liaison  
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This Report is written on the basis that it represents the progress of the Choose Safety Programme during the 
school year September 2020—August 2021. 
  
The Choose Safety Programme, in conjunction with the Health and Safety Authority (HSA), is co-ordinated 
nationally by Kilkenny Education Centre and supported by Choose Safety local Co-Ordinators from all of the 
21 full-time Education Centres.  
 
A number of key personnel support the Programme in Kilkenny Education Centre. Mr. Jim O’ Leary acts as a 
link between the local Co-Ordinators, Kilkenny Education Centre and the HSA. His role is focused on 
ensuring quality of service to schools among local Co-Ordinators and on report writing. Mary Clarke, 
Education Officer, HSA Projects, diligently and effectively supports the management of all aspects of the 
programme. Great credit is due to Mary and to Honorah Rochford, the Administrator, who supports the 
Choose Safety Programme, for their dedication and commitment to the success of the Programme. 
  
The Choose Safety local Co-Ordinator for our Centre is Mr. Frank McKenna. Frank has had great success with 
his promotion of the Programme in our catchment schools, with over 77% of them using the Programme in 
Senior Cycle during the current school year. 
 
Despite the difficulties presented by COVID-19 school closures since March 2019, and continued restrictions 
of access to schools during 2020—21, we at Kilkenny Education Centre and local Choose Safety Co-
Ordinators have continued to promote the Programme, and, as a result, 54% of Post Primary schools were 
using the Choose Safety Programme during the 2020—21 school year. The total number of institutions 
(schools and non-traditional centres) involved in the Choose Safety Programme over the last ten school years 
is as follows: 
  
      2011—12:     388 
       2012—13:     416  
                 2013—14:     551 
                2014—15:     573 
       2015—16:     560 
      2016—17:     600  
      2017—18:    647 
      2018—19:    608 
      2019—20:    624 
      2020—21:    564 
  
Continuing success has been achieved this year in increasing the engagement with the Programme in non-
traditional Post Primary education institutions. This year, 153 such institutions used the Programme, including 
Centres of Further Education (Further Education Colleges), Post Leaving Certificate Colleges (PLCs), 
Youthreach Centres and a number of education centres in prisons and other settings. 
  
Co-Ordinators continue to report a growing variety in the ways in which teachers make use of the Choose 
Safety Programme materials. While initially most schools attempted to timetable a specific weekly slot in the 
Transition Year schedule to be used exclusively on the Choose Safety Programme, now it appears that 

 

 
The Management Committee and Staff of Kilkenny Education Centre envisage an open 
and innovative Centre, which inspires and supports teaching and learning in the 
educational community. 

 

Kilkenny Education Centre seeks to realise its vision by facilitating the sharing of ideas 
and the communication of knowledge with the learning community through the ongoing 
provision and development of services and resources. 
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proving to be very successful with schools reporting improvements in literacy as a whole. 
  
In June, all Kilkenny data was collated and the Centre achieved a success rate of 72.3%. This is a percentage 
of the completed programmes. This is in line with national norms. 38 children were referred for further longer 
term support.  
 
 
 
 
 
 
 
 
 
 
 
 
 

Children selected for Reading Recovery are the lowest achieving in their class in literacy. The programme is 
discontinued when children are judged to have an efficient reading and writing process in place and to be 
operating within the average band for their class and age. Children who do not achieve the accelerated 
progress required for the programme to be discontinued are referred back to the school for longer-term 
support. 
 
 
 

Sinéad O’ Keeffe, 
Reading Recovery Teacher Leader 

 
Ellen Quaid, 

Reading Recovery Teacher Leader (Associate) 

 
 
 

 

 
 
 
 
 
 
 
 
 
 
 

 



  

 

 
 
 
 
 
 
 
 

Reading Recovery is now in its fourteenth year working out of Kilkenny Education Centre. Reading Recovery 
is a short-term intervention for children who have the lowest achievement in literacy learning in their first 
years at school. Children are taught individually by a specially trained teacher for 30 minutes each day for an 
average of 12—20 weeks. The goal is for children to develop effective reading and writing strategies in order 
to work within an average range of classroom performance. 
  
At present, in Kilkenny Education Centre, there are 50 teachers involved in Reading Recovery. 11 of these are 
teachers in training and the others were trained in the last thirteen years. There are 40 schools involved in the 
programme. These schools are situated in Kilkenny, Waterford, Wexford, Offaly, Tipperary, Kildare, Laois 
and Carlow. There were two Teacher Leaders, one Full-time and one Associate, working at Kilkenny 
Education Centre. Teacher Leaders teach two children. 
  
Most teachers being trained in Reading Recovery are either holding Learning Support or Resource Teaching 
positions and no substitution is given by DES for the programme. 
  
Each IPD Reading Recovery teacher has four children at any one time on the programme. The Teacher Leader 
is also providing the programme to two children. In total, Kilkenny has approximately 263 children 
receiving Reading Recovery at present. The proportion of EAL (English as an Additional Language) children 
on the programme is 12.5%. The percentage of children who are in special groups, such as children in care, 
travellers or asylum seekers/refugees is 3.3%. 99 children have been successfully discontinued since 
September i.e. they have been brought up to age appropriate levels (e.g. going from a reading age of five years 
four months to six years four months in 12—20 weeks). 97 children have programmes that are ongoing and 
will be completed in the school year 2021-2022.  
 
In the last year, Kilkenny Education Centre has facilitated: 
 18 In-service Training Sessions (via Zoom) 
 Four Assessment Training Sessions (via Zoom) 
 24 Continuing Professional Development days (via Zoom) 
 One Information Meeting for Principals (via Zoom) 
 
Due to COVID restrictions, there were no in-person sessions at Kilkenny Education Centre this year so live 
lessons could not be held. 
   
No Link Teachers were trained at Kilkenny Education Centre this year due to restrictions. Link Teachers are 
trained to ensure that when children complete the programme they are re-tested by an impartial professional. 
This ensures validity of results obtained. 
  
Next year it is hoped that another 12 teachers will be trained, along with monitoring closely the other Reading 
Recovery teachers that have completed training. Link Teaching training will be organised as soon as in-person 
CPD sessions resume. 
  
The success of a programme can also be determined by the effect it has on a school as a whole. Many of the 
schools trained in the last thirteen years have taken on Guided Reading. This is a spin-off from Reading 
Recovery which helps schools put the strategies of Reading Recovery in place in a class setting. This is 
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 Welcome 
 
                         
 
 1. Minutes 2020 AGM                  
 
 2. Chairperson’s Report             
              
 3. Director’s Report 
 
 4. Treasurer’s Report 
 
 5. Management Committee’s Report and Consolidated Financial Statements for the Financial Year 
 Ended 31 December 2021          
 
 6. Election of Management Committee 2022-23 
 
 7. AOB    
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The Centre was open for the following number of days from 1st January to 31st December 2021: 
 
 
 
  MONTH          DAYS OPEN 
  January           20 
  February           20 
  March           22 
  April            19 
  May            20 
  June            22 
  July            17 
  August           17 
  September           22 
  October           19 
  November           22 
  December           16 
 
 
 
 
 

 
 Monday — Thursday        8.30a.m. — 5.30p.m. 
 Friday          8.30a.m. — 5.00p.m. 
 
 
 Late opening Monday — Thursday      5.30p.m. — 10.00p.m. 
 (when evening courses are running) 
 
 
 Open on weekends by arrangement. 

 

 

 

 
 
 
Attendance in person: John O’ Sullivan, Eithne McKenna, Tom Percy, Martha Woodcock, Peter Madden, 
Gemma Ní Bhróin, Diarmuid Creedon and Margaret Walsh. 

 

Present via Zoom: Gerard Farrelly, Josephine Doyle, Liz Hurley, Mary Clarke, Trish Maher, Noel 
Prendergast, Monica Skehan and Honorah Rochford. 

 

Apologies: Paul Behan and Annmarie Bergin. 

 

Minutes: Draft Minutes of 2020 AGM were taken as read — no matters arising. Minutes proposed by Martha 
Woodcock and seconded by Gemma Ní Bhróin. 

 

Chairperson’s Address: In her address, Eithne expressed her satisfaction in being able to host this AGM 
which gives some members an opportunity to meet safely in person — some for the first time. She described 
the last year in terms of losses and gains. Losses such as footfall in the Centre, some valued staff members, 
lack of social contact and class contact — and also personal loss for some through illness and bereavement. 

But there were also gains — new IT knowledge gave us greater accessibility and flexibility while there is 
increased awareness regarding health and wellbeing. Eithne thanked the Management Committee, John O’ 
Sullivan and all staff for their continuing hard work and support. She wished all well in the year ahead.  

Full address is presented in Annual Report 2020. 

 

Director’s Report: John welcomed all to this first hybrid AGM. He expressed thanks to management and staff 
who have worked so hard all year to keep Kilkenny Education Centre open. He said the Management 
Committee is vital to our work and they continue to give generously of their time and experience. He also 
thanked the Audit and Risk Committee, expressing gratitude for their support and advice.  

John said that the purpose of the AGM is to report on work of Centre, to ratify the audited Accounts and to 
elect a new Management Committee. There were many challenges in 2020 but it was also a productive year. 
He presented the annual statistics. Not surprisingly the numbers attending Kilkenny Education Centre in 
person are down due to an increase in online provision from ourselves, ESCI and PDST — all statistics can be 
viewed in our Annual Report and there was very positive feedback from all who engaged. John acknowledged 
the professionalism of all tutors and thanked all staff for their response throughout a challenging year. 
Kilkenny Education Centre excels as a real hub of learning within a great educational environment. He also 
mentioned the collaboration with a number of professional organisations/programmes and thanked all 
involved. 

Going forward we must look at a range of initiatives aligned to DES Action Plan for Education and respond to 
needs. In 2020, we experienced rapid change, new challenges and new adaption in almost impossibly difficult 
times. Staff responded, new collaborations were established which will change the future. Kilkenny Education 
Centre has a strong reputation and we will continue to build and expect to go from strength to strength. 

Full report is presented in Annual Report 2020. 

 

Treasurer’s Report: Presented by Tom Percy. Tom welcomed all in person and virtually. He thanked John 
and Liz for their support throughout the year. The figures reflect a picture of loss of footfall in a very difficult 



  

 

year but also superb work in supporting teachers and schools. Unsurprisingly, our income has decreased but 
Government supports such as WSS and EWSS saved us and enabled us to keep open. Expenditure is also 
down so we show a surplus of €6,000. ICT costs increased to facilitate remote working while salaries 
increased by 10%. We have deferred income of €18,722. Currently, we are able to meet day-to-day expenses 
and we must look to the future with optimism. Tom thanked the ARC Committee, John and all staff, 
especially Liz.  

Director highlighted the fact that DES asked that we include Addendums in the Accounts which are detailed 
on page 59 of the Annual Report 2020. 

Accounts proposed by Diarmuid Creedon and seconded by Peter Madden. 

 

Elections to Management Committee 2021/2022: 

 

 

 

 

  

 

 

 

 

 

 

 

 

* As there is one vacancy it was noted that the Committee may co-opt another member in the coming weeks.  

 

AOB: None  

 

The AGM Meeting concluded at 18.55p.m.  

A Management Committee Meeting followed directly afterwards. 

 

 

 

Member Elected Proposed by Seconded by 

Eithne McKenna Automatically Returned 

Paul Behan Gemma Ní Bhróin Peter Madden 

Ann Marie Bergin Eithne McKenna Martha Woodcock 

Diarmuid Creedon Peter Madden Margaret Walsh 

Josephine Doyle Tom Percy Diarmuid Creedon 

Gerard Farrelly Diarmuid Creedon Eithne McKenna 

Deborah Hogan Tom Percy Gemma Ní Bhróin 

Peter Madden Eithne McKenna Margaret Walsh 

Gemma Ní Bhróin Peter Madden Martha Woodcock 

Tom Percy Diarmuid Creedon Margaret Walsh 

Margaret Walsh Gemma Ní Bhróin Eithne McKenna 

Martha Woodcock Tom Percy Gemma Ní Bhróin 

 

 
 

 
Primary        Post Primary 
Diarmuid Creedon      Paul Behan 
Josephine Doyle       Ann Marie Bergin 
Gerard Farrelly       Deborah Hogan  
Peter Madden       Eithne McKenna   Chairperson  
Tom Percy    Treasurer   Gemma Ní Bhróin 
Margaret Walsh 
Martha Woodcock  Vice-Chairperson 
     
 
 
               

 
Health and Safety/COVID-19 Response Committee: Director, Brendan Kelly and Mary Clarke 
 
Courses Committee:       Director, Patricia Maher 
 
PDSTTiE Committee:      Director and Monica Skehan 
 
Audit and Risk Committee:     Director, Diarmuid Creedon, Peter Madden, Eithne 
          McKenna, Tom Percy and Martha Woodcock 
 
 
 

  
 
     1. Centre Constitution and Charter including Role of Management Committee 
     2. Internal Financial Controls 

Credit Card Policy 
Procurement Policy and Procedures 
Travel and Subsistence Policy and Procedures 
Reserves Policy 

3. Child Protection Policy and Risk Assessment 
Vetting Policy 

4. Health and Safety Statement and Employee Safety Handbook 
5. Data Protection Policy and Privacy Notice (GDPR) 
6. Conflict of Interest Policy and Procedures 
7. Customer Service Charter 

Complaints Policy and Procedures 
8. Protected Disclosures Policy 
9. COVID-19 Response Plan 

 
 
 
 

 
John O’ Sullivan      Director 
Patricia Maher      Office Manager/NIPT/PDST/Local Courses Administrator 
Monica Skehan      Receptionist/PDSTTiE/Reading Recovery/PDST/Projects 
Brendan Kelly      Caretaker/Housekeeper 
Honorah Rochford     Projects/HSA/PDST Administrator 
Liz Hurley       Accountant    
Mary Clarke      Education Officer, Health and Safety Authority 
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Welcome to the Kilkenny Education Centre AGM. As we start another academic year there is some sense of 
returning to normality after the challenges of COVID-19. We have come through those times but not without 
some scars. The reduction in footfall in the Centre has been the most hard-hitting and unfortunately has led to 
the Management Committee having to make tough decisions around staff working hours. I want to personally 
acknowledge the response of the staff in this regard. It is never easy to take a pay cut whatever the 
circumstances may be and I sincerely hope it will prove to be temporary.    
 
Nelson Mandela once said “Education is the most powerful weapon which you can use to change the world”. 
The principle aim of our Centre is to provide education and support for teachers and the wider education 
community. Even through the challenging past few years, as we faced the restrictions due to the pandemic, I 
believe Kilkenny Education Centre has kept that vision alive. No doubt we will face other setbacks but the 
genuine support for the Centre from staff, management and the education family will see us through.  
 
As we return to a somewhat normal space in regard to our work, we hope to see the Centre get busier on a day
-to-day basis. Much as we would like for everything to bounce back to pre-pandemic, I expect this to take 
some time. In speaking to teachers there is an appetite for a return to face-to-face meetings, as well as 
continuing some online, so it is all about getting the right balance. Of course, we must wait to see how the 
Department of Education plan to deliver in the future. It would be a huge loss if the majority of roll-out goes 
online so I hope they will heed the needs of teachers and take into account the positive learning experience 
that face-to-face brings.   
 
I want to express genuine gratitude to our Management Committee for their ongoing engagement and support 
throughout the year. I’m glad to say that in recent months we have recommenced our meetings face-to-face 
which is a much more pleasant experience. Welcome back to Ann Marie, who has re-joined the Committee 
after the birth of her baby, Alannah. 
 
At the heart of Kilkenny Education Centre is the hard work of all who work here. I would like to 
acknowledge the dedication and vision of our Director, John O’ Sullivan. His tireless commitment since his 
appointment through very tough times needs to be appreciated. I wish to further thank Patricia Maher, 
Honorah Rochford, Monica Skehan, Liz Hurley, Mary Clarke and Brendan Kelly. Please be assured that your 
work in Kilkenny Education Centre will always be appreciated.  
 
 
 

With every good wish, 
Eithne McKenna 

Chairperson 
Kilkenny Education Centre 



  

 

 
 

 
 
 
A chairde, cuirim fáilte romhaibh ar fad tráthnóna chuig an gcruinniú cinn bhliana don Ionad Oideachais anseo 
i gCill Chainnigh. I dtús báire, ba mhaith liom mo bhuíochas a ghabháil leis na daoine seo a leanas as an 
tacaíocht leanúnach a thug siad dom mar stiúrthóir ar an Ionad Oideachais ó thosaigh mé sa phost seo – Eithne 
McKenna,  (Cathaoirleach), Martha Woodcock (Leas-Chathaoirleach), agus Tom Percy (Sparánaí). Gabhaim 
buíochas freisin leis an gCoiste Bainistíochta dá dtacaíocht agus dá léargas. 
 
2021 was a very productive year for Kilkenny Education Centre and this Report gives an overview of the 
various initiatives, programmes and areas of professional development in which the Education Centre was 
involved.  
 
As outlined in our Constitution, the purpose of the Annual General Meeting is to report on the work of the 
Centre, to ratify our Financial Accounts and elect a Committee to manage the Centre for the forthcoming year. 
This Report gives an overview of the various initiatives, programmes, and areas of professional development 
in which the Education Centre was involved. This range of projects, initiatives and professional development 
was provided in response to the self-identified needs of our school community in our catchment area and also 
aligned to the priorities of the Department of Education. 
 
Over the course of 2021, the Management Committee engaged in a process of Strategic Planning to enable the 
Centre to plan over a three-year period and to ensure further alignment with both the needs of the local 
education community and priorities for education on a national basis. Kilkenny Education Centre also worked 
closely with ESCI (Education Support Centres Ireland) and with other Education Centres to progress goals to 
embrace the modernisation priorities of the Teacher Education Section and to ensure compliance with 
corporate governance. Education Centres worked collaboratively on shared strategic planning, and the further 
development of the provision of professional and personal development programs for the educational 
community. 
 
The COVID-19 pandemic persisted into 2021 and caused additional changes in society and introduced further 
challenges in the way we work and learn. Kilkenny Education Centre continued to adapt throughout the crisis 
in a very professional manner; the work of the Centre is only possible due to the efforts of our staff, ensuring 
that our school communities were supported throughout this difficult time.  
 
Weekly COVID-19 Response Plan meetings ensured that the Centre could stay open and while the footfall of 
teachers was low, the Centre remained open for frontline services and for the Education Support Services who 
delivered Department-prioritised CPD remotely from the Centre.  
 
The reduction in teacher footfall in 2021 has been a serious blow to the Centre and led to the Management 
Committee having to discuss the Centre’s difficult financial position and having difficult discussions around 
how to address these challenges. 
 
An area of focus for the Management Committee in 2021 was the promotion of Communities of Practice. We 
have facilitated Communities of Practice in the areas of Special Educational Needs, Autism and Special 
Schools. 
 
Despite all predictions to the contrary, Kilkenny Education Centre managed to host Summer Courses, a 
welcome opportunity for teachers to work together in person. 
 
On a national level, PDST, JCT and NEPS organised a very comprehensive programme of work to progress 
national priorities. This resulted in the Centre being busy during the school day from time to time. 
 
We are delighted to have continued to have responsibility for the administration of the Health and Safety 
Authority’s Choose Safety Programme in Post Primary schools, Further Education colleges, PLCs and 
Youthreach centres nationally, and the Keep Safe Programme in Primary schools nationally. 

 



  

  

I wish to acknowledge my appreciation for the contribution of the Health and Safety Authority; to Honorah, 
Mary and to Jim O’ Leary, the national Co-Ordinator, and to all the Co-Ordinators and teachers who facilitate 
the programmes right across the country. 
 
Given the quality and quantity of national and local CPD provision in 2019 and 2020, it is indeed a tribute to 
the hunger for learning among our teachers that so many attended Local Courses after school. It must be 
remembered that attendance at these Local Courses is voluntary. The feedback from Local Courses is very 
affirming of the quality of the courses, the professionalism and knowledge of the tutors and, in particular, of 
the welcome and support of our staff.  
 
Kilkenny Education Centre has built a strong reputation for the excellent service it delivers through its highly 
dedicated and professional staff. Kilkenny Education Centre is very fortunate to have such a professional, 
courteous and welcoming workforce, ensuring that the Centre is welcoming, vibrant and a real hub of learning 
for the educational community in our catchment area. 
 
I want to pay tribute to the Management Committee of the Education Centre and members of the Audit and 
Risk Committee who voluntarily give up their time to ensure the Education Centre is governed to the highest 
standards, is compliant with modern governance requirements and is well run. In particular, thanks to Eithne 
McKenna, Chairperson, who is such a support to both the Centre, to the Director and the staff. 
 
As we look forward, Kilkenny Education Centre is well placed to deliver upon the strategic priorities outlined 
in our Statement of Strategy. We look forward to continued support from the education community in 
Kilkenny, Carlow and Tipperary and we will continue to strive to meet locally identified needs in addition to 
progressing national priorities of the Department of Education. 
 
Together, in partnership with the Department of Education, ESCI and the numerous organisations highlighted 
in the AGM Report, we will continue to build on this reputation and strive to further instil a passion for 
learning.  
 
By the time 2021 drew to a close, the Education Centre had organised a far greater range of workshops than 
was envisaged in the Business Plan for the year, with a far higher average attendance than would have been 
possible through face-to-face provision.  
 
I expect that Kilkenny Education Centre will go from strength to strength considering the partnership 
approach between staff, Management and the education community in the Kilkenny, Carlow and Tipperary 
region which we serve. 
 
 
 

Le gach dea-ghuí, 
John O’ Sullivan, 

Director, 
Kilkenny Education Centre  

 



  

 

 
 

 
The principal activity of Kilkenny Education Centre is to organise the local delivery of national programmes 
of teacher professional development on behalf of the Department of Education. 
 
On a national level, Kilkenny Education Centre hosted a comprehensive programme of work organised by the 
Professional Development Service for Teachers (PDST), Junior Cycle for Teachers (JCT) and the National 
Educational Psychological Service (NEPS). 
 
Kilkenny Education Centre is proud to host Reading Recovery for the South East Region. Reading Recovery 
Teacher Leaders, Sinéad O’ Keeffe and Ellen Quaid, who are wonderful assets to the participating teachers 
and to the Centre, present their Report separately. 

Kilkenny Education Centre organises a varied local programme of activities for teachers, school management 
and parents/guardians, in response to demand. The tables below set out the Local Courses delivered to address 
the National Priorities provided for in our Service Plan 2021. Our Local Courses are targeted at schools in our 
own catchment area.  
 

 



  

  



  

  



  

  

In addition to this programme of Local Courses, Kilkenny Education Centre also supported the following 
projects which offer a sustained model of support to participating schools and teachers. 
 
 

 
Concern Primary School Debating Competition 
With support from Concern, both in the provision of seminars and access to support and training materials for 
teachers and adjudicators on their website, and financial support, we offered our Primary School Debating 
Competition in 2020. This year, due to physical distancing restrictions during the COVID-19 pandemic, the 
Competition moved online. Eilís Costelloe, Co-Ordinator, manages the rollout of this Competition locally for 
us. The Competition develops oral language, communication and research skills, as well as developing 
awareness of development education and justice issues in our world among students in Senior Primary 
classes. All participating schools express great satisfaction with the Competition outcomes for their students. 
The high standards make the adjudicators role a challenging one. The overall winner of the Competition in 
the Kilkenny Education Centre catchment area was Scoil Bhríde N.S., Paulstown Team #1. St. Leonard's 
N.S., Dunnamaggin and Presentation Convent N.S., Castlecomer Team #1 were awarded second and third 
place respectively. In June 2021, Scoil Bhríde N.S., Paulstown Team #1 proceeded to the inaugural national 
All-Ireland Concern Primary School Debating Competition Final, narrowly losing out to Scoil Cholmcille, 
Kilmacrennan, Co. Donegal. 
 
    
 
 

Total Schools Total Teachers Total Students 

20 26 228 



  

 

Primary Digital Book Project — ‘My Time Capsule’ 
During the 2020-21 academic year, the Centre invited Senior classes in Primary schools, Third, Fourth, Fifth 
and Sixth Classes, in our catchment area to participate in our Primary Digital Book Project 2020-21 — ‘My 
Time Capsule’. Through our Digital Book Project, we encouraged Senior Primary school students to look 
back on the pandemic from a positive perspective, with them designing, creating and writing their own digital 
‘My Time Capsule’ book.   
 
 
 
 
 
 
Teacher/Artist Partnership 
The Teacher/Artist Partnership (TAP) CPD Summer Course and Residency Programme is a fully-funded 
Department of Education and Skills approved Arts in Education initiative, with EPV Day approval, under the 
Creative Ireland and Creative Youth Programmes. During the week-long Summer Course, TAP offers Primary 
School teachers an opportunity to explore their own creativity through the various art forms. Collaboration is 
key; teachers train to work in partnership with a wide variety of artists in areas such as visual arts, textiles, 
ceramics, photography, writing, poetry, dance, and much more. The programmes empower teachers to work 
through the integration of the arts in education and assist teachers and artists to work in partnership, in 
Primary classrooms, in enhancing the creative potential of every child. 
 
 
 
 
 

 
Creative Clusters 
Creative Clusters is an initiative under the Schools Excellence Fund of the Department of Education and the 
Creative Ireland Creative Youth Programme. Clusters can comprise of between three to five schools 
collaborating on the design, implementation, evaluation and dissemination of an innovative arts and creative 
learning project, which supports them to address a common issue or challenge. Creative Clusters includes 
schools at different stages of their journey in using the arts and creativity in the classroom. Ideally, clusters 
can consist of Primary schools only, Post Primary schools only, or, a combination of both Primary and Post 
Primary schools.  
 
 
 
 
 
 
 

 
The Health and Safety Authority (HSA) Choose Safety Programme 
The Choose Safety Programme is designed to prepare young people for the world of work and work 
experience. Transition Year and Senior Cycle students can explore core principles of health and safety as they 
may apply in their current or future places of work. In Kilkenny, our effective Choose Safety Programme Co-
Ordinator, Frank McKenna, supports local Post Primary schools to implement the Programme in Transition 
Year (TY), Leaving Certificate Applied (LCA), Leaving Certificate Vocational Programme (LCVP), and 
through the practical subjects of the Leaving Certificate. Currently, 77% of Post Primary schools in our 
Centre’s catchment area use the Programme in at least one of their classes. 
 
 
 
 
 
A separate report in this Report details the national rollout of the Programme across 21 Education Centres. 
 
TL21 — Teaching and Learning in the 21st Century 
The TL21 Programme, a collaboration with National University of Ireland (NUI) Maynooth and colleague 
Education Centres, is a workshop-based CPD programme for Post Primary teachers and school leaders. The 

Total Schools Total Teachers Total Students 

9 11 242 

Total Schools Total Students 

22 742 

Total Schools Total Teachers Total Students 

10 12 291 

Total Schools Total Teachers Year 

4 (two Primary and two Post Primary) 8 Year 1 

5 (Primary) 10 Year 2 

 



  

  

Programme promotes innovative practice and professional learning communities in Post Primary schools. The 
Programme is research-led and it’s main aims are to strengthen teachers’ capacities as co-operative and self-
critical authors of their own work and to enable students to take an active and responsible part in their own 
learning. The theme for the Programme in our catchment area was Collaborative Expertise. 
 

 Total Schools Total Teachers 

4 16 

HSA Choose 
Safety 

Programme 

TL21 

Creative 
Cluster 

Teacher/Artist 
Partnership 

Concern 
Primary 
School 

Debating 
Competition 

Primary 
Digital Book 
Project  — 
‘My Time 
Capsule’ 



  

 

2
0
1
1

  
  
  
  
  
  
  
2

0
1

2
  
  
  
  
  
  
2
0

1
3

  
  

  
  

  
  
  

2
0
1
4
  
  

  
  

  
  

 2
0
1
5
  

  
  

  
  

  
  

2
0
1
6
  
  

  
  

  
  

 2
0
1
7
  

  
  

  
  

  
 2

0
1

8
  

  
  

  
  

  
 2

0
1

9
  

  
  

  
  

  
 2

0
2

0
  

  
  
  

  
  

 2
0
2
1

 

 



  

  

Courses/Programmes at Kilkenny Education Centre Number of Teachers 

National Programmes — Primary 256 

National Programmes — Post Primary 270 

ICT Courses 751 

Local Courses 3,973 

General Educational Programmes 800 

General Programmes 1,612 

Third Level Courses 236 

Total 7,898 

National Programmes 
— Post Primary 

National Programmes 
— Primary 

Local Courses 

General Education 
Programmes 

Third Level Courses 

ICT Courses 
General   

Programmes 



  

 

 

 

 



  

  

It is with pleasure that I write this year’s Treasurer's Report. I present the audited Financial Statements for the 
Financial Year ended 31st December 2021 for Kilkenny Education Centre — the Accounts were audited by 
Crowley’s DFK. 
 
The 2021 financial year was a challenging period due to the impact of COVID-19. The Director and the 
Management Committee worked to ensure that the costs were managed, and that services continued to be 
provided to school communities in our catchment area. 
 
Income and Expenditure Account 
The 2021 accounts is the significant loss that the Centre made. There is a net deficit of €39,347. When one 
investigates further into this, there are a number of reasons the Centre made a loss: 

• There was a 5% reduction in income in comparison to 2020.  
• COVID-19 had a major effect on the Centre’s income. In 2021, the Centre received €137,151 in wage 

subsidies. The wage subsidy was 34% of the Centre’s total income. If the Wage Subsidy Scheme is 
excluded from the 2021 income there was a 54% reduction in normal trading income (based on 2019 
figures). 

• Costs in 2021 increased by 4.5% from 2020. 
• The largest increase in cost is the wages. This is due to an accrual for holiday pay put in at the year end 

and there was an extra payroll run with the way the year fell. The Centre had a reduced rate of 0.5% 
Employer PRSI while the Centre was in receipt of the Employee Wage Subsidy; when that ended in 
May 2021 the 11.05% (usual rate) was re-established. In 2020, the reduced PRSI rate was in effect for 
just over nine months. 

• There was a write-off of stock that hit the 2021 Accounts. These relate to Maths Cubes that were 
purchased in 2017. The auditors were of the view that they were obsolete and to write them off fully. 

 
Balance Sheet 
Fixed assets have reduced in value from the 2020 Accounts. This is due to depreciation of the assets and very 
few assets being purchased. Stock has been written off in 2021 and now has a zero balance. The write off has 
hit the expenditure side of the income and expenditure account (mentioned above). Debtors have increased in 
value, they have almost doubled. Debtors are clients that owe money to the Centre. A lot of the Centre’s 
customers for 2021 are external bodies, which are generally slower to pay. 
 
The cash in bank has increased. This is due to a tenant paying the 2022 rental income in 2021. Creditors have 
increased. The increase is due to the deferred income, which relates to the tenant paying the office rent early. 
 
Thanks to Eithne, John, the Management Committee, the ARC, the staff — especially to our Accountant, Liz, 
without whose patience and support my job would be far more difficult indeed! 
 
 
 

Tom Percy 
Treasurer 

Kilkenny Education Centre 
 

 



  

  



  

  



  

  



  

  



  

 

 

 

 



  

  



  

  



  

  



  

  



  

  



  

  



  

  



  

  


